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Canadian CFO SignalsTM Q3-2026 highlights 

Canadian finance chiefs turn more constructive even as North American peers are uneasy 

As part of Deloitte’s quarterly 
North American CFO Signals 
survey, Deloitte Canada polled 
30 finance chiefs at Canadian 
organizations across five 
sectors. The results show how 
Canadian CFOs view current 
and future business conditions 
compared to their counterparts 
in the rest of North America. 
*Please note that the North American 
Q3 survey was conducted from 
August 24-September 8, 2026. 

Amid a period of extreme uncertainty Canadians CFOs are taking a balanced approach, looking for 
opportunities while supporting their core business. This quarter’s survey showed an even split between 
those who think now is a time to take on risk and those who don’t. Three quarters of company executives 
indicated they intend to increase capital expenditures in the year ahead and 89% said they will increase 
their labour force. 

• Topping the list of external risks, the majority of CFOs cited inflation and the economy, almost in 
equal measure. 

• Inside their organizations, the key risk was talent, followed by efficiency and productivity. 
Strategy implantation, technology deployment and cost management tied for third place. 

• Risk appetite improved slightly after building on the significant jump of the second quarter. That said, 
Canadian CFOs stayed a step behind their North American peers. 

• Canadian CFOs reported that finance has a larger role in shaping the investment framework used 
to evaluate decisions on AI and an increased likelihood to perform a formal AI value assessment when 
evaluating potential investments in AI. 
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Canadian vs North American CFO sentiment on current economic conditions in North America 
Canadian CFOs are more likely to rate the economy in North America as good or very good. At the same time, a larger share of Canadian CFOs 
are more likely to suggest that current North American economy is bad. 

Q. How do you regard the current status of the North American economy? 
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Source: CFO Signals survey results 3Q 2026
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Canadian vs North American CFO sentiment on future economic conditions in North America 
While there has been a notable drop off in North American CFOs about future economic conditions, Canadian CFO’s remain optimistic that better 
economic times are ahead. 

Q. How do you regard the status of the North American economy a year from now? 
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Canadian vs North American CFO sentiment on external risks 
This quarter, more Canadian CFO’s were worried about the economy and inflation compared to last quarter and to their North 
American counterparts. Across North America, the primary concerns flagged by CFO’s were cybersecurity, inflation, and supply chain disruptions. 

Q. Overall, what external risks worry you most? Please select your top three. 

Economy 

Cybersecurity 
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Interest rates 
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Canadian vs North American CFO sentiment on internal risks 
Talent and efficiency have reemerged as top concerns amongst Canadian CFOs with 2 out of 3 reporting that talent was a top three risk facing 
their organization. Across North America, CFOs are most concerned with technology deployment and cost management. 

Q. Overall, what internal risks worry you most? Please select your top three. 

Technology deployment, including Generative AI (GenAI) 

Data compatibility & accessibility 

Efficiency & productivity 

Strategy execution 

Cost management 

Lack of agility/resilience 

Talent (hiring/retention or skills gap) 
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Canadian CFOs split on their willingness to take on risk 
Risk appetite continues to inch higher among Canadian CFOs and is now roughly on par with their North American peers which are less likely than 
last quarter to say that now is a good time to be taking more risks. 

Is this a good time to be taking greater risks? 
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Source: CFO Signals survey results 3Q 2026
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Canadian vs North American finance involvement in AI decisions 
Relative to their North American counterparts, Canadian CFOs report that finance has a larger role in shaping the investment framework 
used to evaluate decisions on AI. 

Q. Which statement best describes finance’s typical role in your organization's decisions about AI platforms, models, 
infrastructure, or vendor commitments? 
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Source: CFO Signals survey results 3Q 2026

No involvement: Finance is not part of the decision-making process. 

Financial input only: Finance provides cost, budget, 
or accounting guidance but does not shape the decision. 

Investment framework role: Finance defines or administers 
the investment framework used to evaluate decisions. 

Required approver: Finance approval is required before 
final decisions are made. 

Not sure / don’t know 



No formal assessment: We do not use 
a consistent review process. 

Cost-focused: We primarily assess expected costs. 

Cost-benefit view: We assess expected costs and 
quantifiable business benefits. 

Formal AI value assessment: We assess costs, quantifiable 
and qualitative benefits, and AI-specific scaling criteria. 

Not sure / don’t know 

Canadian vs North American finance approach to assessing AI investments 
Canadian CFOs report an increased likeliness to perform a formal AI value assessment when evaluating potential investments in AI. 
They are also less likely to focus primarily on costs compared to the North American average. 

Q. Before scaling a new AI use case, how does your organization typically assess the investment? 
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Source: CFO Signals survey results 3Q 2026
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Cost focused: We primarily assess expected costs.
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Canadian Economic Outlook

Interested in reading more? 

North American 
CFO Signals™ Quarterly 
CFO survey

What CFOs are thinking—and doing
Deloitte’s North American CFO Program’s quarterly CFO Signals surveys track the thinking and actions of leading 
CFOs. The surveys conducted are “pulse surveys” intended to provide CFOs with quarterly information regarding 
their CFO peers’ thinking across a variety of topics. Our goal is to explore top-tier CFO issues, in four predominant 
areas: business environment, company priorities and expectations, finance priorities, and personal priorities. 

Read our latest insights.

Canadian 
Economic Outlook 

Tariffs, trade, and a new path forward
A quarterly publication that offers insights from Deloitte economists on trends and events shaping Canadian and 
international economies such as economic growth, consumer spending, business investment, trade, market 
activity, interest rates, and commodity prices.

Read our Summer 2026 report. 

https://www.deloitte.com/us/en/insights/topics/leadership/cfo-survey-data-dashboard.html
https://deloi.tt/4k5kAeu
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Contact us 

Dawn Desjardins 
Chief Economist 
Deloitte Canada 
ddesjardins@deloitte.ca 

Paul Fletcher 
CFO Program Leader 
Deloitte Canada 
pfletcher@deloitte.ca

mailto:ddesjardins@deloitte.ca
mailto:pfletcher@deloitte.ca


Legal disclaimer 
This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, 
legal, tax, or other professional advice or services. This publication is not a substitute for such professional advice or services, nor should it be used as a 
basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should 
consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this publication alone. 

About Deloitte Canada 
At Deloitte, our Purpose is to make an impact that matters. We exist to inspire and help our people, organizations, communities, and countries to thrive. Our 
work underpins a prosperous society where people can find meaning and opportunity. It builds consumer and business confidence, empowers 
organizations to find imaginative ways of deploying capital, enables fair, trusted, and functioning social and economic institutions, and allows our friends, 
families, and communities to enjoy the quality of life that comes with a sustainable future. And as the largest Canadian-owned and operated professional 
services firm in our country, we are proud to work alongside our clients to make a positive impact for all Canadians. 

Deloitte provides industry-leading consulting, audit and assurance, tax, advisory and managed services to nearly 90% of the Fortune Global 500® and 
thousands of private companies. We bring together world-class capabilities, insights, and services to address clients’ most complex business challenges. 
 
Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of 
Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate and 
independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its 
member firms. 

To learn more about Deloitte Canada, please connect with us on LinkedIn, X, Instagram, or Facebook. 

© 2026 Deloitte LLP and affiliated entities.

https://www2.deloitte.com/ca/en/pages/about-deloitte/articles/about-deloitte-canada.html
https://www.linkedin.com/company/deloitte/mycompany/verification/
https://twitter.com/DeloitteCanada
https://www.instagram.com/deloittecanada/?hl=en
https://www.facebook.com/deloitte/?brand_redir=197785372834
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